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 Specific - A specific goal has a much greater 
chance of being accomplished than a general 
goal. To set a specific goal you must answer the 
six "W" questions:  

 

Specific 
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 *Who:      Who is involved?  

 *What:     What do I/we want to accomplish?  

 *Where:    Identify a location.  (print, electronic) 

 *When:     Establish a time frame for project. 

 *Which:    Identify requirements and constraints.  

 *Why:      Specific reasons, purpose or benefits of 
accomplishing the goal.  

 

Specific 
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 Establish concrete criteria for measuring 
progress toward the attainment of each goal you 
set.  

Measurable 
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Measurable 

 How much you complete by certain date? 

 How many parts of your project are there? 

 How will I know when it is accomplished?  
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 When you identify goals that are most 
important to you, you begin to figure out 
ways you can make them come true.  

 You develop the attitudes, abilities, 
skills, and financial capacity to reach 
them. 
 

Attainable 
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 To be realistic, a goal must represent an objective 
toward which you are both willing and able to 
work. 

Realistic 
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 A high goal is frequently easier to reach than a 
low one because a low goal exerts low 
motivational force.  

 Some of the hardest jobs you ever accomplished 
actually seem easy simply because they were a 
labor of love.  

 

Realistic 
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 A goal should be grounded within a time frame. 

 With no time frame tied to it there's no sense of 
urgency.  

Timely 
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 A goal is tangible when 
you can experience it with 
one of the senses, that is, 
taste, touch, smell, sight 
or hearing.  

 When your goal is 
tangible you have a 
better chance of making 
it specific and measurable 
and thus attainable.  

 

Tangible 
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 You’ve identified needs in your school setting  
that, with our support, you can address in a year.   

 State that problem in a  couple of sentences. 
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 What is the problem?  - “Because, Due to,  In 
order to…” 

 What is your solution? “…, I will …) 
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 How can you measure the pr0ject? 
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 What’s needed to attain this goal? 
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How realistic is this project? 

 Resources 

 Time 

 Talent 
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 What is the end date? 

 What are interim dates? 

 What is tangible evidence of achievement? 
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 Strengths 

 

 Weaknesses 

 

 Opportunities 

 

 Threats 
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Strengths 

  What advantages (for example, skills, education 
or connections) do you have that others don't 
have?  

 What do you do better than anyone else?  

 What personal resources do you have access to?  

 What do other people (and your superiors in 
particular) see as your strengths?  

Adapted from Paula N. 
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Weaknesses 

  What could you improve? 

 Where do you have fewer resources than others? 

 What should you avoid? 

 What are others like to see as weaknesses? 
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Opportunities 

  What good opportunities are open to you? 

 What trends could you take advantage of? 

 Changes in technology, markets and your institution on 
both a broad and narrow scale;  

 Changes in government policy related to education;  

 Changes in social patterns, population profiles, lifestyle 
changes, etc.; or local events  

 How can you turn your strengths into opportunities? 
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Threats 

 
 What obstacles do you face?  

 What are the educators round you doing?  

 Is your job (or the demand for the way you teach 
changing?  

 Is changing technology or policy threatening your 
position?  

 Could any of your weaknesses seriously threaten 
you?  
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 Consider your personal leadership project in light 
of what you’re seeing in this SWOT analysis. 

 In what ways will your strengths help you achieve 
the goal you set? 

 What can be done to shore up areas of  
weakness? 

 How can we help you address the threats? 
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 Personal objectives regarding leadership? 

 Why do you WANT to be a leader? 

 Experience with educational leadership? 
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 Think, pair, share — 10 minutes 
 How do you describe educational leadership? 

 
 What types of positions are available to those who 

aspire to leadership positions? 

 
 What training or experience might be necessary to 

become a leader in your current education setting? 
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Please take a moment and  
share your ideas with  

those seated next to you. 
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